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Abstract

This research explored processes and potencies Budu, fish sauce southern style,
production in herbal rice salad of small and micro community enterprise at Ban din Lan
by using SWOT Analysis. The study found strengths of processes and potencies Budu in
herbal rice salad at Ban din lan that there are professional productions by unique
formula in sweet taste, good smelling and delicious. Moreover, their staffs harmonise and
obey in specified condition and also standard quality production. Weakness as the
second, found that most of staffs are elders and unsuitable package with long distance
transportation, out of date equipment, lack of advertising and unsuitable manufacture
that will be increasing in the future. Next, opportunities such as promote and support by
government in term of preservation and restoration local food and folk wisdom,
producing knowledge, marketing, administration, accounting, capital, and market demand
to sell products, and customer behavior for health. Finally, treats such as competitors,
similar products and material price. Therefore, Budu in herbal rice salad small and micro
community enterprise at Ban din Lan should be developed in package, up-to-date
equipment as well as promotion. Even though the community enterprise produces Budu
in herbal rice salad at Ban Din Lan has the expertise in producing and having the
outstanding products but should develop the packaging production equipment and
markets for future growth.

Keywords: Small and Micro Community Enterprise, Budu, Ban Din Lan
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